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This guide is intended to help local community venues to get digitally 
connected and discover how this can benefit both the sustainability of your 
venue and community.  

It will take you through developing a successful project, achieving funding and project delivery. 
Thanks to Newcastleton & District Community Trust who delivered workshops sharing their 
experience of creating a digitally-connected learning centre, you will find some images of their 
work within this guide. 

Rural communities benefit from owning well-maintained, multi-purpose facilities that provide 
opportunities for local social activity, sports, arts and recreation, alongside providing access to 
services and civic participation. But rural communities are also recognised to be behind urban 
areas in terms of digital skills and connectivity. 

A village hall or community centre can provide a key venue to address these issues. It is possible 
to turn village halls and community centres into digital venues through installing a broadband 
connection, installing equipment and if needed, offering training and support for digital skills. 
This can help to support the viability of the venue and to play a key role in creating a strong 
community. This guide gives an overview of why a venue can benefit from going digital, what it 
may involve as well as some practical information and resources.

The overall aim of this guide is to benefit the sustainability of your venue and support your 
community needs through connection, accessibility, support and training. It’s structured around 
firstly setting the scene, providing information about what digital skills and access means, then 
planning the project providing a step-by-step guide as to what needs to be done. Information on 
how to fund the project follows and then how to make it happen.  

There are a series of appendices that cover more practical information and resources such as 
equipment lists and costs, some technical information and case studies from village halls that have 
become digital venues.
 

1. Introduction

"We have the internet of Everything 
but not the inclusion of everyone." 

~ Ajaypal Singh Banga



Digital connectivity and rural villages are often thought of as 
geographically and economically ‘remote’ or isolated. 

This can correlate with other ways that a community can lack access such as access to digital skills 
and connectivity- something that is termed digital exclusion. It has also been shown that many 
experience digital isolation; in terms of both access to connection and to skills. Generally, people 
in rural communities have been shown to have poorer access to digital connectivity (broadband, 
mobile phones) and digital skills.

Many consumers remain unable to access broadband with acceptable speeds, the problem is 
particularly bad in rural areas. 
 

A quarter (25%, or 960,000) of premises in the UK’s rural areas cannot get download 
speeds greater than 10Mbit/s. 

Only 21% of rural households in the UK have superfast broadband availability compared 
to 86% of urban households.

Being online and using technology is becoming an increasingly regular and important factor; for 
work, learning or recreational use. Good digital literacy skills and access to technology allows us to 
benefit in many different ways such as saving money through online shopping and paying bills. 
There are many benefits going digital can bring to your venue.  

Accessibility is widened and the ability to attend meetings, classes and activities is not restricted to 
how many people a venue can accommodate. This in turn increases reach and potential income.  
Technology is increasingly used in rural areas to create supportive local relationships and to build 
social cohesion. 

 2. Setting the scene
Why go digital?



ACCESS  – The ability to actually get online and access the 

internet. 

SKILLS – To be able to use the interest confidently and safely. 

MOTIVATION – Knowing the reasons why using the interest is a 

good thing and how it can enhance your wellbeing. 

TRUST – The risk of crime or not knowing where to start.

 2. Setting the scene
Why go digital?

Challenges to people 
going digital

What will people use 
it for?

How will becoming 
digitally connected 

benefit your venue?

• Meetings will be able to be held digitally or hybrid.

• Photography/art/history clubs hall becomes more 

attractive through access to technology.

• Computer classes offering training skills or peer to peer 

support sessions.

• Digital champions to help deliver digital skills.

• Technology – having a wifi connection opens up how 

you can use technology to run your hall more efficiently 

through heating & lighting systems etc.

DIGITAL OUTCOMES – access, skills and inclusion.  

ECONOMIC OUTCOMES - employment,  education, managing 

money, and creativity/ entrepreneurialism. 

HEALTH AND SOCIAL OUTCOMES - better access to health, 

communicating and connecting, leisure and entertainment, 

public services, and democratic and civic participation.

By tackling the barriers, 
offering your community 
a safe and friendly 
environment to access 
the digital world, support 
to develop the skills 
needed to do it safely 
and an understanding 
of the difference it can 
make to their lives, then 
they will learn to trust in 
their abilities and see the 
benefits for themselves.



Before embarking on a digital project, it is important to take stock of the 
current situation of the community building. 

Things to consider:  
DIGITAL HUB OR DIGITAL VENUE?

Digital Hubs can have a computer room, an interactive whiteboard and projector, a superfast 
broadband connection and maybe even a volunteer who will typically support activities in the 
room as a digital champion. 

Digital venues will have a broadband connection available for use with the hired space but may 
or may not have equipment for people to use. 

 3. Planning the project
Where to start...

Only by working 
with your 
community 
and  your venue 
committee can you 
decide what is right 
for you.

Image:  Buccleuch House Enterprise and Learning Centre
Newcastleton & District Community Trust.



 3. Planning the project
Where to start...

 With opportunities to connect with other digitally 
connected venues in the Scottish Borders, enhancing 
the access to learning opportunities further, like 
Buccleuch House Enterprise and Learning Centre – 
Newcastleton & District Community Trust.

The Centre acts as a ‘spoke’ for access to all sorts of services and 
opportunities.  All rooms have a screen with digital access. High quality display boards tell the 
story of the Centre and history of the building (built circa 1850).  

Each provides an attractive learning opportunity and relates to a local personality; The Henderson 
room celebrating a local achiever Richard Henderson, Molecular Biologist, Biophysicist and 
Scientific Pioneer his room promotes his passion for learning and incessant pursuit of greater 
understanding; a great example of what can be achieved if we stay inquisitive and curious. 

George Armstrong, Doctor of Medicine, also known as the Father of Paediatrics, his room 
celebrates his amazing contribution to health and social care; the Stella Tennant room celebrates 
Stella’s creativity and entrepreneurial spirit and is a poignant reminder of the importance of mental 
health and wellbeing research, support, and advocacy.   The James Oliver room commemorates 
and inventor and entrepreneur who made his fortune from the creation of the Oliver Chilled 
Plough, he never gave up and finally achieved greatness creating the worlds largest manufacturer 
of farm ploughs and equipment of his day.

 With a comfortable room for informal group work – digital access included and the meeting/
conference room with screen, camera, and microphones for holding remote access or hybrid 
meetings. 



 3. Planning the project
Where to start...

A step by step guide

• Step 1 Discuss and consult with your community, find out the level of awareness and 

skills amongst members and assign someone to champion and lead on the project.

• Step 2 Survey, who uses what spaces, both individuals and groups and whether they 

have existing internet access elsewhere.

• Step 3 Feasibility study of costs of equipment

• Step 4 Assess cost and delivery of access to wifi/broadband and suppliers

• Step 5 Identify funding sources 

• Step 6 Secure funding

• Step 7 Appoint a digital team – a champion and a support team

• Step 8 Purchase equipment and install

• Step 9 Awareness training in the community

• Step 10 Run digital inclusion training

• Step 11 Share knowledge with local groups that use the venue

• Step 12 Evaluation



 3. Planning the project
Where to start...

Community Consultation
Get to know your community! Profile your community, you can do this with 
support from your local authority who can provide information, data and 
statistics on your demographic. How many people live here, age groups, 
employment status etc. Use this knowledge to frame your questions to 
your community members.

Qualitative: have group discussions and relevant think tanks with voluntary groups (e.g. Toddlers, 
School, Welfare) this can be combined with a community event to keep it fun and engaging.  
Find out why they like living here and what they don’t like? Focus on skills & learning – does 
your community have the skills to face a digital future? Is your rural position and social exclusion 
generating barriers to success? Also consider economy and place - how can you support your 
community to grow sustainably, retain community values, enhance the environment and deliver 
better opportunities for all?  To do this you may want to identify community strengths and 
weaknesses.

Quantitative study: develop a questionnaire framed around the suggestions that come out of the 
discussions, issues and concerns raised by the group qualitative steps (paper and digital)
The National Standards for Community Engagement are good-practice principles designed to 
improve and guide the process of community engagement.

• Use your community engagement and data gathering to set the priorities 
based on what is the need? Ensure you can clearly demonstrate this, funders 
will want to see it.

• Use your feasibility study budget wisely, focus on the need and priorities.
• Use your feasibility and what you have learnt to produce a robust business 

plan, and if you can, make a plan B too.
• Engage partners to help you marry your plan into current policies
• Keep community informed of progress and celebrate every milestone!

Setting priorities based on community need...



This is simply a guide to give you an idea of what equipment you may want 
to consider. 

• Broadband 
• Screens
• Speakers 
• Induction loop systems
• Whiteboard 
• Cameras for Hybrid meetings

 4. Funding the project

• Laptops 
• Software
• Printer 
• Installation 
• Maintenance 

Projects may have to be funded via multiple smaller grants to reach the total required, if you need 
improvements to premises as well as equipment.  

We suggest that you put together a funding action plan with options, the next deadline and 
potential grant to be applied for. Ensure your project fits the funder’s criteria (including location 
and levels of disadvantage) and allow for plan B!

Funders will expect to see a contribution from your own funds, this can include a contingency 
sum. 

For funding opportunities, you should contact your local Third Sector Interface using the 
links below:

• Borders TSI - https://www.borderstsi.org.uk

• The Bridge - https://thebridge.scot

• BAVS - https://www.bavs.org.uk



When making your project happen it is key to follow a planning cycle.  
Make a detailed plan, then plan again. Carry out your plan and be sure to 
review all of the work that you have done. 

 5. Making it happen

By reviewing your work and sharing how your project was executed, you are giving valuable help 

to others in the wider community, that may be looking at embarking on their own project. 

When tendering for work, it is beneficial to get more than 

one quote and funders may require you to have sought 

up to 3 to have a choice of suppliers.   

Depending on the size of your project you may also 

choose to appoint a project lead, someone who has 

the knowledge and understanding to oversee the 

implementation.  If there are costs for this it can be built 

into your funding bid, they can carry out many of the 

time-consuming tasks and ensure thaat the project is 

running to schedule. 

There are Case Studies In the ‘Telling Your Story’ section 

below that depict communities that have already digitised 

their venues, these give insight into their processes and 

decisions.

Tendering for work



Evaluation of any project is needed to measure its success and can be 
really useful for your group. You need to give the funder the information 
they want, but the process of preparing an evaluation report can help you 
think about what went well and how you can share that success with your 
community!

 6. Telling your story
Why it's important...

Try to involve as many people as possible in doing the evaluation report, as this will help get more 

ideas about the successes of your project and the impact it’s had. 

Before you start, read through your original application.  Check what you said you were going to 

do. Don’t panic if what you have actually done is slightly different from your original plans, or if 

you’ve spent the grant slightly differently than anticipated – funders usually understand that plans 

can change a bit as you go along but they will want to know, however, that you used the grant to 

run the activities you said you would.

• Check what the funder has asked you to send them.

• Read through any letters or forms you have received from your funder.

• Is there a deadline date by which you must send the evaluation to them?

• Do they ask you to include any specific information in the evaluation?

• Make sure you know what you spent the grant on.

• Look through your financial records and prepare a summary of how you spent the grant 

money, remembering to look at the budget you sent the funder with your application.



 6. Telling your story
Why it's important...

• What were the benefits of the project to the people who were involved?

• What do group members think were the best bits of the project, and why?

• What problems were encountered along the way?

• What did you do to solve the problems?

• Did the funding get spent exactly as you planned? If not, why not?

• Did you make changes or improvements to your planned project along the way?

• What, if anything, would you do differently in future?

For help writing your evaluation see the document Writing Your Evaluation Report in our 

Knowledge Bank.

You can find this by contacting your local Third Sector Interface using the links below:

• Borders TSI - https://www.borderstsi.org.uk

• The Bridge - https://thebridge.scot

• BAVS - https://www.bavs.org.uk

Evaluate the project with your group



Case Studies
Traquair Village Hall

The main purpose of installing wifi was in order to allow members of groups who were unable 
or uncomfortable with attending in person to join in remotely. Coupled with the installation of 
speakers and a projector at the hall this meant that Zoom meetings could be conducted from the 
hall for the benefit of all group members. 

Unfortunately, a typical "home" router supplied by a service provider has some pitfalls - primarily 
that it will not provide sufficient wifi coverage in a large building, nor will it allow for some of the 
more advanced configuration settings that we implemented at Traquair to provide a better, safer 
service. 

To begin with, we relied upon a 4G connection to the hall as we had no existing landline, and 
the village infrastructure could not provide a good enough service. We obtained a SIM card from 
Lebara mobile (based on the Vodafone network) which provided unlimited data for £25/month. 
Testing this showed speeds of around 30-40Mbps, which was more than adequate for Zoom calls. 
The SIM card was installed in a Teltonika TRB140 router. This was our most expensive purchase 
at around £140. It provided a reliable wired connection from the 4G SIM card which could be 
connected to other equipment. 

The 4G router was connected to a Draytek 2762 Broadband router. This was the "brains" of our 
wireless network which would share the connection. It also had the benefit that it could be 
used with a landline service in future (more on that later) but for now was used to take the 4G 
connection and manage the hall network. We configured the Draytek to provide two separate 
networks called VLANs - a "public" one, which visitors to the hall would connect to, and a private 
one which could be used by the hall (for example AV equipment, smart thermostat or CCTV) and 
restrict access to it from visitors utilizing the wifi. 

Initial quotations came in at over £3,000 to supply and install equipment in 
the building compared to doing it yourself for approximately £600. Digital 
Boost grant secured 75% of our costs to cover it. 



Case Studies
Traquair Village Hall

The final piece of the jigsaw was a Ubiquiti UAP-AC-LITE wireless access point. This provided 
wireless coverage throughout the main hall and connected back to the Draytek router. It gave the 
option of two wireless networks - one public and one private. The password for the private one is 
not published to restrict access. 

These three pieces of equipment form the backbone of the network. Some other ancillary 
equipment was purchased - a cabinet to house everything in our boiler room, cable to connect 
everything together, and power supplies etc. 

Our setup is very simple - people just enter the password and connect to the wifi exactly as they 
do at home. We have not opted for any registration pages or similar (though have the option to 
do so) as we wanted to make it simple to use. Owing to our remote location it would be difficult 
for someone to access the wifi from outside the hall so security is not so much of a concern. 



Case Studies
Traquair Village Hall

We have configured OpenDNS Family Shield which restricts access to any explicit or dangerous 
websites. Our Draytek firewall is configured to prevent this from being circumvented in any way so 
it is a simple method to ensure safe internet access within the building. 

More recently, "Ultrafast" Fibre broadband has become available in the village and so we have 
opted to switch from 4G over to this in order to improve reliability, performance, and to simplify 
the billing process (the 4G contract had to be paid with a card by a committee member each 
month which required reimbursement). The ongoing cost of this is slightly more at £35/month, 
though we made provision for this in a previous review of our hire charges. 

We were able to negotiate a small discount from the ISP we used since we are a charity, but there 
was an upfront installation cost for connecting the fibre to the premises since we had no existing 
line. However, the change to fibre was a simple case of unplugging the 4G router and connecting 
to the fibre connection so no new equipment was required.

Since the original installation, use of Wifi in the hall has grown and the variety of things it has 
been used for. We’re now able to accept card payments for tickets on the door and servings drinks 
from our bar using a SumUp device. Our weekly Bridge Club is able to upload game results in 
real-time whilst meeting at the hall. We’ve also had long-distance races use the hall as a base, and 
uploading competitor data in real-time. 

Furthermore, it’s brought people closer together and enabled live messages to be relayed at 
celebratory events by guests who could not attend in person. 

If you'd like some guidance on equipment, suppliers, or assistance with installation/configuration 
then please get in touch and I would be happy to give advice. I could look at putting together a 
"plug and play" kit for self-installation with instructions for those who were feeling adventurous!
As you can see, significant savings can be made by doing it yourself and the equipment I have 
installed in Traquair Hall has required no support or maintenance since it was set up.



Case Studies
Southdean Hall 
Superfast Broadband

 • Ceiling mounted projector
 • Ceiling mounted screen (electronic operation)
 • Cabinet with all the other kit
 • Cabling went via the loft space.

They later spread into their meeting room, installing a 50” TV and an Apple TV box, to be able 
to run presentations.  The Apple box enables them to screen data from iPads/iPhones to the TV  
(same as school system).

Final hurdle was connecting to Broadband.  The committee had to be convinced that this would 
be worth the ongoing cost – they had to commit to a 2-year contract.  The Hall had never had a 
telephone and was in a dead zone for a mobile signal, so they decided to install broadband/wifi.  

They went to BT as they qualified as a business but BT were not interested and it took 2 years to 
get the line installed, which happened just before lockdown in early 2020.  A very nice engineer 
gave them a working phone line, broadband plus router and wifi throughout the Hall (although it 
is stone built and internal walls are very thick.)  Superfast had been brought to the village and they 
have an excellent speed.  

The system was used extensively during lockdown
• Local children used it to get remote access to contact their teachers;
• People doing online shopping and paying bills
• Contacting families via Facetime.

Southdean Hall had a grant in 2015 (their centenary year) to create a 
sophisticated Audio Visual system.  They installed the following equipment 
in the main Hall to be able to run Film Nights:



Case Studies
Southdean Hall 
Superfast Broadband

The Hall has now reopened and the system is being used for Craft sessions 
in Origami delivered by a local artist – 25 attend.   

AV systems have been upgraded in the Hall to incorporate the iPad as a ‘visualiser’.  This captures 
the craft demonstration and projects it onto their large screen so attendees can see the intricate 
demonstration without crowding the artist. The Rural also want to access national resources.

Most of the committee agree it is a good resource.  The Community Council covered the initial 
costs for 2 years and they now have further funds through the SBC Community Grant Scheme to 
cover ongoing costs.

The original cost was £40 per month; they have now negotiated a 25% reduction with their first 
point of contact and cost is £29 per month.

Screen and projector were purchased via AVMI (via SBC contacts) and SSUK who have offices in 
Glasgow and Perth.



Case Studies
Hermitage Hall

Fixed Wireless Broadband

They obtained a grant from the lottery for an AV system with an electronic screen.  Initially they 
used DVDs for film nights as there was no wifi.

They worked with their Community Council to look at alternatives.  The local BT speed was 1MB 
download, less for upload.  The cost of fibre was prohibitive, so they went for a Fixed Wireless 
Broadband connection. 

Their AV system now uses the broadband – connect via a laptop and project onto the screen.  
Otherwise their system is identical to a home router installation... BorderLink wired the dish 
discreetly to the router in the hall and because the hall is so small there was no need for any signal 
extender units.

Borderlink was expanding their capacity and the Hall contacted local landlords, farmers etc.  The 
CC did a survey re who would be interested if faster broadband were available. 

There was originally a temporary scheme with a voucher and the cost of installation (which would 
have been £400) was, covered by the voucher (this ended on 31/3/22).  

See this link for postcode checker/info on voucher schemes:  
Digital Scotland Superfast Broadband https://www.scotlandsuperfast.com/  
The criteria for support is “less than 30MB” – but there is no rollout anytime soon.   

However, even if the postal code checker indicates ineligibility because R100 superfast broadband 
is already being rolled out in the area, it is worth going further and checking on the Gigabit 
Voucher page:  Gigabit Vouchers (culture.gov.uk)  which will indicate the providers active in your 
postal code area, even though you may not be able to get a voucher. 

Hermitage is situated in a very rural area with a poor mobile signal; they 
had no phone.  They installed an AED but there was no means to call for 
further help.



Case Studies
Hermitage Hall

Fixed Wireless Broadband

Hermitage have a Borderlink superfast broadband ‘dish’ attached to the Hall (installation cost was 
nil because of others connecting locally). The regular monthly cost depends on the upload speed 
chosen – can go up to 20MB for upload, 15 MB download.  Hermitage Hall discussed the cost with 
Borderlink and pay £10 per month for a VOiP phone, the broadband is free. 

A-Z List of providers:
• Alncom (Alnwick Computerware Limited) Homepage - Alncom
• BorderLink Broadband (the one used by Hermitage Hall) Home | Borderlink Superfast 

Broadband & More 
• Borders Online Limited Borders Online - Community Broadband .

If there is a provider in your area, contact them directly to discuss it further. They will/should 
schedule an engineer to visit the Hall and review whether they can provide service and if so 
what options are available and what installation will be required. They will then give a quote 
on installation and broadband/VOIP phone packages to consider…which opens the door for 
negotiation. Once a Hall accepts a quote, it is all over to the provider and nothing further needs be 
done by the Hall. And always also a good idea to ask for reference contacts to independently find 
out about reliability, repair response, etc.  

NOTE:  THEIR AV SYSTEM SPECIFICATION:
Their cinema A/V system comprises a 3D overhead projector, 3D Blu Ray DVD player, electrically 
operated drop-down screen, amplifier, speakers, microphone, 3D glasses. Supply and installation 
of everything was by Rob Shiel of SOS Multitech in Hawick. The cost in 2015 was £4,650. His 
website is not active so he may not be doing any further installations.

If you have found this guide useful and used it to complete a 
project, please get in touch with your local TSI and tell us about 
your story! 

Contact your Borders TSI |  www.borderstsi.org.uk


