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This guide is intended to help local community venues to make changes 
to their buildings that will benefit both the sustainability of your venue 
and community.  It will take you through developing a successful project, 
achieving funding and project delivery. 

Thanks to both A Heart for Duns and Eckford Village Hall who delivered workshops sharing 
their experiences of greening their venues, you will find some images of their work and case 
studies within this guide. 

Rural communities benefit from owning well-maintained, multi-purpose facilities that provide 
opportunities for local social activity, sports, arts and recreation, alongside providing access to 
services and civic participation. However, rural facilities are often old buildings with old heating 
systems and poor insulation, resulting in high energy bills and in the current climate, prove 
difficult to sustain.

 Through making changes to your building and its heating systems you can support the viability 
of the venue and play a key role in creating a comfortable community space. This guide gives 
an overview of why a venue can benefit from greening and what it may involve as well as some 
practical information and resources.

The overall aim of this guide is to benefit the sustainability of your venue and support your 
community needs through connection, accessibility, support and training. It’s structured around 
firstly setting the scene, providing information about what greening your space means, then 
planning the project providing a step-by-step guide as to what needs to be done. Information on 
how to fund the project follows and then how to make it happen. 
 

1. Introduction

"The future will be green, 
or not at all." 

~ Jonathon Porritt



Community buildings in the Scottish Borders range from old stone-built 
buildings to ultra-modern state of the art, purpose-built buildings. The latter 
are built in keeping with current attitudes towards power usage and the aims 
of being carbon neutral. Whereas the former often have old heating systems 
which can be ineffective and expensive.

The Greening Community Buildings workshops aimed to support committees to make changes 
to community buildings, by sharing the experience of others. Helping to identify what works and 
perhaps more importantly, what doesn’t. 

Here are some of the options to consider: 

Insulation 
Ensuring that you have effective loft insulation and if appropriate, cavity wall insulation. 

Solar Panels
A solar panel consists of many cells made from layers of semi-conducting material, most 
commonly silicon. When light shines on this material, a flow of electricity is created.
The cells don’t need direct sunlight to work and can even work on cloudy days. However, the 
stronger the sunshine, the more electricity generated. Solar to battery storage enables use in the 
evenings and also for other potential community use, like a charge point for electric bikes.

LED Lighting 
LED light bulbs are energy efficient, capable of producing a large amount of light at a low 
wattage. They’re also affordable in the long term, with lower long-term costs than fluorescent or 
incandescent lights.

 2. Setting the scene
Why green your building?



 2. Setting the scene
Why green your building?

Air Source/Ground Source Pumps/Water source Heat Pumps
Air source and ground source heat pumps absorb heat from renewable sources – compressing 
this heat into a higher temperature for heating and hot water.  

However, both technologies collect energy from different sources; air source from the air, and 
ground source from ground or water sources. It is important to consider which would be most 
beneficial for your setting. 

Heat pumps are an innovative way to make use of natural heat energy that is all around us in the 
ground, the atmosphere and even in water. They can use the heat already present to warm up 
your venue without the use of gas, therefore reducing the amount of CO2 your venue produces.

A good way to move forward with your greening project is to instruct a company to carry out a 
feasibility study. They will advise you on the most suitable option for your hall and there is always 
the option to do NOTHING.

• Reducing the carbon footprint 
•  Making savings on running costs 
•  Contributing to financial sustainability 
• Acting as an exemplar and encouraging others to follow your lead

How will greening your building benefit your venue?

By taking the steps to green a 
building for community use, you 
are offering your community a 
safe and friendly environment  
and a great example of how it 
can be done to support a net 
zero future, the benefits of green 
energy and how they can do it for 
themselves.



Before embarking on a greening project, it is important to take stock of the 
current situation of the community building. Things to consider:  

• what it is used for 
• who it is used by 
• how does the current heating system perform 
• what do the local community say about the prospect of improvements

 3. Planning the project
Where to start...

Carry out your own 
energy audit.

Carry out your own energy audit. A quick site walk around can 

often reveal lots of energy-saving opportunities. As well as measure 

and monitor energy usage.  

Business Energy Scotland have 40 quick and easy ways to cut your 

energy bills and carbon footprint. This includes saving on your 

heating and lighting, as well as many general tips on what has an 

impact. 

You call view these at Business Energy Scotland - 
https://businessenergyscotland.org/guides/40-quick-and-easy-

ways-cut-your-energy-bills-and-carbon-footprint/

Along with a wealth of further resources to support your aims to 

have an energy efficient venue. 

Lay the groundwork



 3. Planning the project
Where to start...

A step by step guide

• Step 1 Discuss and consult with your community, find out the level of awareness and 

skills amongst members and assign someone to champion and lead on the project.

• Step 2 Survey, who uses what spaces, both individuals and groups and whether they 

would use the space more if it was heated better and offered enhanced facilities.

• Step 3 Instruct a specialist consultant to carry out an energy feasibility study of your 

venue

• Step 4 Assess cost and delivery of works, including a project delivery manager if 

needed, obtain quotes

• Step 5 Identify funding sources 

• Step 6 Secure funding

• Step 7 Appoint a project manager to deliver the project on budget and on time

• Step 8 Project delivery/upgrade to building

• Step 9 Gauge the difference the changes have made, review and monitor your energy 

usage as well as the usage of your venue

• Step 10 Share the changes with your user groups and get their feedback

• Step 11 Evaluation



 3. Planning the project
Where to start...

Community Consultation
In order to gain an understanding of how developments can be made to 
your building that will benefit all users, it is important to carry out community 
consultations.

This may include consulting your stakeholders (groups that regularly use the building) and your 
community.  Make yourselves as visible as possible, tap into events that happen in your area, hold 
community meetings to gather ideas and rally support.  Use local media and social media to 
highlight your plans and gather further feedback. 

An options appraisal is a technique for reviewing options and analyzing the costs and 
benefits of each one. It helps to ensure informed decision making by providing a process 
that requires: 
• the key objectives that must be achieved to be identified 
• the different ways of achieving these objectives to be described and 
• the pros and cons of each of these ways to be considered in terms of the benefits       
   (financial and non-financial) that they can deliver.

What is an Options Appraisal?



Explore the options that you have, sometimes this may be as simple and removing one heating 
system to install another. There may be some renovating required to update the building and 
install features (such as insulation) that will make the new heating system perform to its full 
potential. 

When you have carried out initial community consultations it is important to work out if your 
project is feasible. A great way to do this is to invest in a Feasibility Study.  You can arrange this 
with Business Energy Scotland.

It would identify if your project is feasible
• Legally 
• Technically 
• Operationally
• Economically 

Stakeholder analysis can include input from your local authority. Community voices are 
important, that includes those that doubt and are noisy, not everyone is going to want what you 
want. Use professionals for advice but always remember… it is you and your organisation that 
make the decisions. 

 3. Planning the project
Where to start...

Explore your options



When applying for funding remember that Funders have priorities, and 
targets – work with them to build a positive relationship. It is important to 
be open, be early and be as specific as you can.   

Building relationships with your funders can be integral to securing funds. Funders come across 
all sorts of projects and as a result have a wealth of knowledge that you may find useful. Through 
working together and sharing your journey you will give them a valuable insight into the impact 
of your project. 

Costing your project
Make sure you are thorough when you put together projected cost, consider:

 4. Funding the project

• Materials and labour 
• Professional Fees (architects, feasibility study, 

funders may stipulate professional supervision)
• Staffing Costs, if appropriate 
• Will you have zero income generation 

throughout the whole project

Ensure that you have an established purpose and that your objectives are clear. Cost out the 
work you need properly (a feasibility study will help you to do this). Be ambitious, funders will be 
looking for realistic amounts, if you penny pinch you are likely to run into issues along the way that 
you will not have the funds to rectify. 

If you have to apply to more than one funder, that is ok. With rising costs for labour and materials, 
ensure that you have a contingency. Funders may or may not be happy for you to build this into 
your bid. It may be that your organisations own contribution needs to be part of your contingency 
plan. 

For funding opportunities, you should contact your local Third Sector Interface using the 
links below:

• Borders TSI - https://www.borderstsi.org.uk

• The Bridge - https://thebridge.scot

• BAVS - https://www.bavs.org.uk

• Running costs may be reduced 
but may not be zero 

• Planning permission costs for 
solar, air to air, air to water etc 

• Money for publicity and  
promotion 



When making your project happen it is key to follow a planning cycle.  
Make a detailed plan, then plan again. Carry out your plan and be sure to 
review all of the work that you have done. 

 5. Making it happen

By reviewing your work and sharing how your project was executed, you are giving valuable help 

to others in the wider community, that may be looking at embarking on their own project. 

When tendering for work, it is beneficial to get more than one quote and funders may require 

you to have sought up to 3 to have a choice of architect/workman.  You may also choose to 

appoint an external Project Manager, these costs can be built into your funding bid, they can 

carry out many of the time-consuming tasks and ensure that the project is running to schedule. 

These tasks may include: 

• To appoint and liaise with Quantity Surveyor 

• Conduct the tendering process 

• Submit and follow up on planning applications 

and building warrants 

• Present tenders to a committee

• Monitor the contractors – builders, electrician, 

plumbers etc

See the Case Studies in the ‘Telling Your Story’ 

section below for detail of how A Heart For Duns 

and Eckford Village Hall carried out their projects.

Tendering for work



Evaluation of any project is needed to measure its success and can be 
really useful for your group. You need to give the funder the information 
they want, but the process of preparing an evaluation report can help you 
think about what went well and how you can share that success with your 
community! 

 6. Telling your story
Why it's important...

 Try to involve as many people as possible in doing the evaluation report, as this will help get more 

ideas about the successes of your project and the impact it’s had. 

Before you start with your evaluation, read through your original application.  Check what you said 

you were going to do. Don’t panic if what you have actually done is slightly different from your 

original plans, or if you’ve spent the grant slightly differently than anticipated – funders usually 

understand that plans can change a bit as you go along but they will want to know, however, that 

you used the grant to run the activities you said you would.

• Check what the funder has asked you to send them.

• Read through any letters or forms you have received from your funder.

• Is there a deadline date by which you must send the evaluation to them?

• Do they ask you to include any specific information in the evaluation?

• Make sure you know what you spent the grant on.

• Look through your financial records and prepare a summary of how you spent the grant 

money, remembering to look at the budget you sent the funder with your application.



 6. Telling your story
Why it's important...

• What were the benefits of the project to the people who were involved?

• What do group members think were the best bits of the project, and why?

• What problems were encountered along the way?

• What did you do to solve the problems?

• Did the funding get spent exactly as you planned? If not, why not?

• Did you make changes or improvements to your planned project along the way?

• What, if anything, would you do differently in future?

For help writing your evaluation see the document Writing Your Evaluation Report in our 

Knowledge Bank.

You can find this by contacting your local Third Sector Interface using the links below:

• Borders TSI - https://www.borderstsi.org.uk

• The Bridge - https://thebridge.scot

• BAVS - https://www.bavs.org.uk

Evaluate the project with your group



Case Studies
A Heart for Duns

They offer a diverse programme of events, activities, and actions, and do so with active partnering 
in place. On site there is a food sharing Community Larder, accessed by members and non-
members. A Heart For Duns also host, the award winning, Keeping Duns Blooming Marvellous – 
focused on volunteering and gardening within the town.

Strategic Partners are a key factor in how the organisation engage and work within the 
community. They have developed working relationships and impacts with Duns Operatic Society, 
Duns Players, Duns Summer Festival, Duns Playfest (Mayfest) and U3A 

The Hall was owned by Lowland Reserve Forces’ & Cadets’ Association (LRFCA) – a part of the MoD 
and leased by Scottish Borders Council (SBC) It was costing £44,000/annum or so to operate, and 
was viewed as loss making rather than providing a community service, so they proposed closing 
it.

The Volunteer Hall is an important asset to the town, it is the largest hall in Berwickshire and is 
used by many third sector organisations in Berwickshire . A concerned individual called a public 
meeting and over 300 attended and as a result, plans to close were abandoned.  

To secure the Hall’s future a Steering Group was started and became A Heart for Duns. We 
commissioned an Options Appraisal to look at the way forward, the options appraisal was 
hugely useful and taught us that there is always the option to do nothing option. Amongst other 
things the appraisal process included work on identifying what already exists.

The Volunteer Hall is a central place Heart For Duns provide options for 
our community to host and celebrate cultural events and activities. They 
support wellbeing, and have done so, without being overt about it for 
many years. 



Case Studies
A Heart for Duns

Phase 1 
We consulted our community, this was not 
hugely technical but was vital. 

 We used simple methods such as 
suggestion boxes and questionnaires and 
set up a website and Facebook pages.

Phase 2
Explore options :
1. Do nothing 
2. Renovate and alter existing premises 
3. Look at other venues in the town 
4. Major redevelopment of the site 
5. Demolish and new build Option scoring 
process led us to decide the best option - to 
renovate and alter existing site.

Planning 
When starting the planning process A Heart For Duns used the following Rudyard Kipling quote 
to influence their planning: 
“I keep six honest serving men, they taught me all I knew.  Their names are What and Why and 
When and How and Where and Who”

• What will you do? Consult the community, decide what will be done.
• Why will you do it? Why does this need to be done and what are the benefits.
• When will you do it? Be realistic when you set your goals. 
• How will you achieve it? How will you fund the project and which systems will you choose 
• Where will you do it? Where will the project be executed, across the whole building or just a 

part of it?
• Who will do it? Who will you take on this journey with you? Wil you involve other 

organisations/groups that used the buildings? 

Funding: 
• Limitations are self imposed – aim high!
• Funders need you as much as you need them – keep an 

open dialogue with them.
• If you need to apply for more than one fund – that is ok.
• If you need an administrator to oversee your project be 

sure to include their wage in the costs.
• 1 in 7 funding applications are successful.
• If you don’t get the first fund you apply for, don’t give up!

As a result of the works, 
running costs have gone 
down by 60%, but comfort 
and usability has definitely 
increased!



Case Studies
Eckford Village Hall

Date installed/operational: December 2021 Background Eckford is a small village in the Scottish 
Borders situated between the towns of Jedburgh and Kelso. Eckford Village Hall was built by the 
community in 1930 and has been in continuous use ever since. 

The building is used by various groups for communal and educational activities such as sewing, 
crafts, socialising and meetings. Many of its users are senior citizens who value the opportunities 
on offer at the hall because of the positive impact they have on their health and wellbeing. 

Technology: Air-to-air heat pump Location: Eckford, Scottish Borders 
CARES Funding: CARES development grant of £8,955 

“It became increasingly 
obvious that for the 
comfort of our users 
and the long-term 
sustainability of the hall 
we needed to upgrade this 
poorly installed heating 
system with a modern, 
eco-friendly solution in line 
with our environmental 
policy.” 

~ Sandra Kinnoch,  Chair

The hall’s most recent heating system had been poorly installed 
in 2011 by a supplier that had subsequently gone out of business. 
Sandra Kinnoch, chair of the hall’s board, said that the heating 
system limped along whilst being supplemented by alternative 
heaters which were neither adequate nor cost effective. 

Project aims and objectives 
The hall’s board set about making plans to upgrade the heating 
system. It wanted to replace the broken and costly assortment of 
heaters that were in use with a more eco-friendly, cost-effective 
solution for long-term sustainability. 

The board sought feedback from the hall’s user groups on the 
existing system and asked them what they thought might best 
suit their needs. 

Everyone consulted said that the system was easy to use and 
provided a comfortable heat and were therefore keen to see a 
similar system deployed in the hall’s toilets and kitchen. 



Case Studies
Eckford Village Hall

Outcomes and achievements 

The board contacted Zero Waste Scotland’s Energy Efficiency Business Support Service (now 
Business Energy Scotland) for advice. A consultant visited the hall and provided a tailored energy 
audit and made several recommendations including installing an air-to-air heat pump, a solar 
photovoltaic (PV) array and LED lighting throughout. 

Sandra Kinnoch says this audit “was extremely helpful and identified other potential energy 
savings projects that could be considered.”  After carrying out some further research, the board 
identified that a Daikin air-to-air heat pump had a good reputation for reliability and ease of use. 
It contacted three installers for quotations to ensure they would receive best value for money. 
The heat pump system took less than a week to install and was up and running in December 
2021. 

“The project has achieved all that it set out to. The newly installed system 
is working efficiently and effectively, and we’ve had positive feedback from 
the hall’s user groups too.  It’s too early to measure savings in relation to the 
running costs of this new system versus the old one. However, by its very nature 
of operation, significant savings should be made over time.  Our reserves 
policy and five-year plan both identify that the system will have an annual 
maintenance check to protect its longevity and that money will be set aside to 
replace the system when it comes to the end of its natural life.” 

~ Sandra Kinnoch,  Chair



Case Studies
Eckford Village Hall

Lessons learned 

The board also identified several lessons that they learned throughout the project. For example, 
the choice of heating system provided the board with some challenges. 

“At the outset it was extremely challenging to find any companies who were 
providing air to air heating systems; indeed, there were none to be found 
that were based in the Scottish Borders. Eventually, by using slightly different 
terminology in a Google search – for example, by using 'air source' rather than 
'air/air' we unearthed a number of companies who could deliver on the project. 
Having said that, none of them were in the Scottish Borders but most were 
prepared to travel to carry out the costing exercise, installation, and any future 
maintenance visits.  We asked three contractors to provide quotations for the 
same system so that we could make a like-for-like comparison. The contractor 
offering the best value for money was chosen. Unfortunately, the company that 
we selected, after having accepted the commission, closed its office and was no 
longer in a position to deliver the contract. Because we had received two other 
quotations, we were able to approach the company that was providing the next 
best value for money. This presented a challenge, however, as their quotation 
was significantly more expensive than the first. We carried out a change request 
in order to obtain additional funds to complete the project.” 

~ Sandra Kinnoch,  Chair



If you have found this guide useful and used it to complete a 
project, please get in touch with your local TSI and tell us about 
your story! 

Contact your Borders TSI |  www.borderstsi.org.uk

Case Studies
Eckford Village Hall

Sandra has identified some tips for other communities undertaking a 
similar project. 

•  “Ensure that you have checked all of the funder’s guidance notes to ensure that you have 
everything to hand before completing and submitting your funding application.” 

• “Develop a good working relationship with your CARES development officer - they can 
provide a wealth of knowledge, support and advice along the way. “ 

•  “Consider all the things that could possibly go wrong and have a plan B at your fingertips, 
just in case.” It is clear that having a supportive community also contributed to the success of 
the project. The spokesperson added: “Having the support of our hall users and being seen 
to meet their needs means that they bought into the project at the start. They were also 
extremely cooperative when their use of the venue was displaced due to the work being 
carried out.” 


